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THE CAMBRIDGE
FAMILY OFFICE

Unlocking the potential
of the 21st century single
family office.

Programme summary

Who is this programme for?

Family businesses and family offices face both internal and
external complexities, particularly in this era of uncertainty.
Family offices need to be agile and understand the emerging
trends, risks and opportunities in order to help prepare the
family business for the future.

This programme is designed for senior members of single family
offices and others providing services to a single family, including:

Beyond global influences family offices need to address internal
challenges including company structure, managing costs,
resources and talent as well as dealing with sensitive matters
such as family members relinquishing control, to preparation of
the next generation for the role of managing the family business.

Dates and fees

This distinctive two-day programme focusses specifically on
the needs of the family office, and is aimed at its Directors and
senior Managers. This is an opportunity to establish the skills
required to develop and manage the family office of the future.
Participants will learn and discuss issues facing single family
offices with peers, faculty members and industry experts.

2-3 April 2020

Coverage of topics:

Dr Khaled Soufani
Senior Faculty in Management Practice & Director of the Circular
Economy Centre
Cambridge Judge Business School

The programme is divided into four broad topic areas, with
elective streams which may include:
What is a family office?
• Defining your family office and establishing the right structure
• Managing resources and advisors
• Global developments driving change.
Leadership, communication and family businesses
• Balancing leadership of the family office with family ownership
of the family business
• Building effective teams
• Negotiations and dealing with conflict.

•
•
•
•

• Directors of private trust companies who do not market their
services to other families
• Family members working in their family offices, or interested in
the challenges and opportunities facing family offices
• Family members responsible for the work of their family offices
or who may be taking on such a role in future.

The changing landscape
International taxation
Impact of the geo-political landscape on the family business
Structuring family wealth and business ownership
The regulatory environment.

Family offices and society – the responsible family business
• Family businesses and benefits to society
• Addressing social and environmental issues
• Engaging in philanthropy.

The programme fee is £2,500 (exclusive of VAT). Fee includes
instruction, materials, lunches and refreshments.
Faculty

Professor Christoph Loch
Director of Cambridge Judge Business School & Professor of
Management Studies
Founding Advisors
Iraj Ispahani
CEO Ispahani Advisory
Philip Marcovici
Consultant, The Offices of Philip Marcovici

For more details please visit:
www.jbs.cam.ac.uk/execed
Or contact us on:
executive.education@jbs.cam.ac.uk
Stay in touch on Twitter:
@CambridgeExecEd
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